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@ POROUE EL VERANO IMPORTA Leadership Letter

The Co-Op Leadership Team



ihlukiiwe serve?

19.

FREE LUNCH

6 9%

HISPANIC

RECIPIENTS

® Hispanic/Latino @ Undeclared Caucasian/White @ African
@ Other - Multiracial



@ BECAUSE SUMMER MATTERS Our Program

Provide Enrichment,
Not Remediation

At Co-Op, STEM learning puts tools in
kids hands — microscopes, dissection kits,
sewing machines, power drills & more.




@ POROUE EL VERANO IMPORTA

Staff Development
For All Employees

Our Program

“Working at Co-Op has really been a life
changing experience for me. | had the
opportunity to work with wonderful people,
staff and campers included.”

— Assistant Counselor




@ BECAUSE SUMMER MATTERS Our Program

Summer Fun Blended
With Academics P ! N

“Co-0p is important because | want
[my daughter] to learn, get ready for the
next school year and also have fun at
the same time.”

— Co-Op Parent




@ POROUE EL VERANO IMPORTA Our Program

Going above & beyond:
ESY & Swimming

Co-Op has two additional critical goals:

Photo by Sandra Wong Geroux © 2018

“Co-0p is important because | want
[my daughter] to learn, get ready for the
next school year and also have fun at

FACT Co-Op is this community’s only free access to our public the same time.”
swimming pool for ages 11 and younger. — Co-Op Parent

F ACT Drowning is the second leading cause of unintentional injury

or death in children aged 1-14 years.




@ BECAUSE SUMMER MATTERS

IMPACT: How do we measure up?

Quality Self Assessment

Quality Programs are statistically proven to:

m 2017 SCORE m 2018 SCORE

10 PROGRAMMATIC ELEMENTS




Our annual average score across all Quality Self-Assessment Elements




@ POROUE EL VERANO IMPORTA IMPACT: How do we measure up?

Parents, kids & counselors vote for us!
90%

81%
88%



@ BECAUSE SUMMER MATTERS IMPACT: How do we measure up?

PROGRESS BY SWIM LEVEL
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| 3 times as likely

B co-0p Swim Only

6 Extra Pre-Season Lessons
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@ BECAUSE SUMMER MATTERS

VISION: Our Next Steps

Increased Focus on o Integrate literacy objectives with each “major”
Language Development Increase use of culturally relevant connections

Our Reach Goals

Expand STEM Hire a curriculum developer to write differentiated curriculum

specifically for special needs students

for Speclal Needs Create STEM kits to share during the school year

Focus on Emotional e Train all staff in conflict resolution techniques
Intelligence Skills e Implement a program-wide shared conflict resolution program

Expand e Serve 2 cohorts of students for 2 weeks each
Middle School Pilot e Open program to include diversity & cross-cultural exchange




@ POROUE EL VERANO IMPORTA VISION: Our Next Steps

A C 0 - 0 PB rat | Ve £0-OP SUMMER 2018 FUNDING SOURCES

FACT

PRIVATE FUNDING
16.8% TUITION

*MUFSD FUNDING

*MUFSD funding includes monies from
the Village of Mamaroneck &
the Town of Mamaroneck

Due to extreme financial duress, up to 25 families can not pay the

minimum tuition contribution of $225 each summer.



Financial Report

Expense Priorities

INVESTING IN STAFF:

14.

OF EXPENSES PAY FOR
INVESTING IN SUMMER: STAFF SALARIES

@ SALARIES & BENEFITS @ FIELD TRIPS, HEALTHY SNACKS & SWIM BUS
SUPPLIES (Lab Supplies & Other Project Materials)
@ OPERATING EXPENSES/SUPPLIES & STAFF DEVELOPMENT @ FUNDRAISING EXPENDITURES




Our Partners

Central School PTA Izzidory Foundation MHS Social Work Department
Chatsworth Avenue School PTA Larchmont Avenue Church Murray Avenue School PTA

Community Resource Genter Mamaroneck Avenue School PTA Sandra Wong Geroux, Photographer
Harborview Properties St. John’s Episcopal Church

Our Donor Honor Roll



Support the Co-Op Summer Enrichment Fund
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Make summer matter for everyone in our community.
Your gifts provide access to quality programming for all.
These children & families count on your support.

www.coopsummer.org/donate
info@coopsummer.org



http://www.coopsummer.org/donate
mailto:info@coopsummer.org

